Collaboration / THE

AT I £FMEXIMENEREN, RERE5ER. A Principles, practices, and templates for collaboration
AXREHEIE., #EERA. BRMEXHHESE at work, at home, and in communities, drawn from
Ko real experiences among teams, partners, families,

friends, and communities.

BRRE B ?EERERS ?HRREBAR P RERBBE Y 1THREBEANE
? EERRBERBHIFERNE ?
Are goals aligned? Is the necessary information available? Does discussion lead

somewhere? Are decisions clear? Does each action have an owner? Can
collaboration improve through feedback?

BEEM ¥5 / Reading website
alanthssss.github.io/collaboration

JRA3 5 #2 / Source and contributions
github.com/alanthssss/collaboration
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MEL E / Collaboration Protocol

01
FHAEFRORBMPLELE R,

02
BEeE, AR, ERANBREAINR,

03
X2ER, ¥, RiR. BURARE.

04
PN R R EEE | RS IRERA ST

05
EBEENMASSETN ; THATFREBAR,

06
WIRERAIHEREL, KRB, ARAMHEI,

07

MEEHIAFARFEERE , TRA-BREABER
R 1%,

08
EMRESHERR , BIRERRE  REERER.
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State the problem to solve and the expected
outcome first.

Make practical constraints visible, including time,
people, information, and authority.

Distinguish facts, judgments, assumptions,
proposals, and decisions.

Give reasons when challenging an idea; do not turn
disagreement into a judgment of character.

Make important information visible to relevant
participants; state the boundary when it cannot be
shared.

End discussions by recording conclusions, open
questions, owners, and dates.

Allow decisions to change with new evidence; do not
substitute performed agreement for honest
feedback.

Review how collaboration works; remove ineffective
process and preserve useful experience.



EZRREN / Principles

BH#rEF I / Outcomes before form

MERNERERARBER - ABRE , MARETE
W, EERRJLERRE. THA-IEHRHRELR

o

LR A A M | Make constraints visible

BfE, E, MR, EINEBRSKEATER. T
EBHENREMFNRIR , ABARIERR,

Collaboration begins with a shared problem, not with
meetings, templates, or process. Describe the
expected outcome in one sentence first.

Time, budget, authority, capability, and
dependencies change what is feasible. Mark
uncertain conditions as assumptions and state how
they will be tested.

EE 55 FF / Separate information from judgment

EXALUZE , HEERE  RRFERIE , B
FELR , REFERMEA,

Facts can be verified. Judgments require reasons.
Assumptions require tests. Proposals require
comparison. Decisions require ownership.

7 B BRSSF R / Let disagreement serve the problem

BERENRXNBEREREARNE, WILHR, IEFEME
=, THNFN , BFASHRBRIE.

RTEAFEH /| Make decisions executable

BRENTRA., TRERHEMNERNEICNAREEMN
RS IE / Allow revision

EFRENRBEBNEESRM | LFLFERB AR
BE,

R RKFLR / Turn feedback into learning

—RIMENGE RN ET —IRIME, RETREHSF
BMTH , MARIHR-—NARELHER,
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Reasoned objections expose risk. Discuss
proposals, evidence, and tradeoffs without guessing
motives or substituting identity or rank for argument.

A conclusion without an owner, completion criteria,
and a date is still an intention.

Record critical reasons and review conditions so
new evidence can trigger change.

One collaboration should improve the next. Review
conditions and behaviors that can change rather
than looking for one person to explain everything.



SEER 5 3% / Practices

EFRREELTARIE P, —BREEMT. 518
RF. RERA, AQFEY, EPREFSEHX
HEREFBR, REYR, LEBEDBHFEXITH.
FERFHA , THRBEFERSW.

131 / Discussion

EfRE, SEEMEE, REEK, KEMRE, R
BAEKREER, BIRERIE,

21 / Meetings

REZERSER, BRDEHIHERERNT T2,
RKFIEFRLEIL, THTMSERSE

R | Decisions

HRATIETR WES, RAS, KEEMAIEMSE | i2RR
E. B, ARA, HRNEERHK.

2% | Feedback

WREATHRAEEE  BROMERFE, FEE
—IRMEY KN AKLEL,

)32 / Conflict

WIAEXR, FlzE, DAMAEILER, T2, B,
B, RAOEASEM BN ERERRE,

H & 4% / Everyday life

WK, HIT. RP[JARF XA, TREEBEEM
ZMBKREB, NFILHA B AVEL, EXNE
MEE,

Collaboration / f#ME

Collaboration is not limited to companies or projects.
Planning trips, sharing household responsibilities,
caring for family, organizing events, sustaining
friendships, and contributing to communities all
require shared goals, visible constraints, handled
disagreements, and follow-through. Use these
practices where they help; everyday life does not
need to become a meeting.

State the problem, scope, and time. Express claims,
reasons, and impact. Identify whether disagreement
concerns facts, goals, or tradeoffs.

Meet only to align understanding, resolve
disagreement, or decide together. Record
conclusions, actions, and essential reasons
afterward.

Compare viable options by benefits, costs, risks,
and reversibility. Record the decision, reasons,
owner, deadline, and review conditions.

Describe a specific behavior and its effect, then
state an expectation or ask a question. Do not turn
one observation into a claim about character.

Clarify facts, interests, boundaries, and acceptable
outcomes. Safety, harassment, discrimination,
abuse of power, and compliance concerns require
formal channels.

For household tasks, travel, care, or shared
expenses, begin with what each person values and
the constraints each faces. Even close relationships
should allow refusal, revision, and renegotiation.



5 Al #/ME / Working with Al

BHEBER, T2, REFTFMEER, EFHAREE Provide goals, background, constraints, and an
ENER  RPENEENEE , RE=ENEEA output form. Treat output as a draft, protect
o unauthorized information, and retain human

responsibility.
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S 5H# 1 | Contributing

XEXNBZEOE—NHEMFIMENA | TERIEHE
BHEAR, FIEEHRTEMNY ; IRFEEEREAX
&, RERBARS 5N , BHH A GitHub B,

Z1E M ¥ / Reading website

https://alanthssss.github.io/collaboration/

JRI 5 £ / Source and contributions

https://github.com/alanthssss/collaboration

RBRMEHERIL / Propose a change

https://github.com/alanthssss/collaboration/pulls

BX % / Contact

Email: alanthssss@gmail.com

This material is for anyone who wants to collaborate
well; no technical background is required. Use the
website to read. Use the GitHub repository to
inspect source documents, raise issues, or propose
changes.

WeChat / #815: alanthssss ( 7 NBY 5 &£ 1% B 5K & / please include a short note )

BRNT —F . SMHEREIR—TT , ATLERET
MIEE, #HRATRIER , TRATENER ; TE&
R B AR =M &,
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Printable templates begin on the next page, one
template per page. They reduce omissions rather
than add ceremony; leave out any field that does not
help.



111212 3 / Discussion

HH#A / Date 2 5% | Participants

Eif R B / Problem to solve

RSB 4E R | Expected outcome

SBE S E / Scope and constraints

BHER, RiE5EHIAER / Known facts, assumptions, and open information

M = M K$E / Views and reasons

&£, KRFBWMETH / Conclusions, open questions, and actions
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21183 / Meeting

HH#A / Date 2 5% | Participants

21 B / Purpose

£ B % / Preparation material

WHE 5[ / Agenda and time

1Fiid 3% / Notes

£51£ / Conclusions

1731, AREA. HESZEREH / Action, owner, date, and completion criteria
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REIDF 3R / Decision Form

HH#A / Date 2 5% | Participants

BB, BIRSL®E / Problem, goals, and constraints

A[{TIEIA / Viable options

WS, RA, XS4 / Benefits, costs, risks, and reversibility

REEFEEH / Decision and main reasons

o

EE. T AFETE / Decision-maker, owner, and date

&% / Review conditions
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S #1023 / Review

HH#A / Date 2 5% | Participants

R B #RE53RFRE R / Original goal and actual outcome

EX5IF#E / Facts and evidence

B4 M 45% / Helpful conditions and practices

FEIS & RA A F 4% / Conditions and practices that blocked the outcome

AR &#915 2 / Remaining unknowns

B, fAEA. RiEsTESHR# / Adjustment, owner, review date, and criteria
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